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Meeting ofthe Council ofAcademic Deans 
January 16, 1996 
Members present: MartinR. Houston, Jack O. Hall, Jr., Elmer Gray, Michael R Binder, David D. 
Lee, Carl R. Martray, John H. Petersen, Robert V. Haynes, and Jacqueline Addington. 
A brief discussion was held about a memorandum concerning the assignment ofMichale C. Dale. 
The President joined the Council ofAcademic Deans. He asked that the timetable be pushed back 
so that the distinguished faculty award can be announced at a Board ofRegents meeting which 
would be held around the first ofMay. 
The President indicated some flexibility might now occur with the Governor's budget. Western 
Kentucky University would be no worse off than is presently proposed. The President addressed 
some of the issues on "Moving to a New Level." He asked that a summary be made oftime lines 
addressing the questions: How long will it take to develop each element? As a result what 
deadlines need to beset to accomplish the specific task. 
The Council ofAcademic Deans reviewed the memo on administrative computer purchase up 
grades. Two staff employees were identified to serve on this advisory committee: Pat Thomas in 
Ogden College of Science, Technology and Health and Sharon Hartz from the College of 
e 
 Education and Behavioral Sciences. 

Robert V. Haynes reviewed the agenda for the January 22-:23 Council on Higher Education 
meeting in Frankfort. Jacqueline Addington will attend the meeting for Dr. Haynes. 
Individuals were identified to serve on the University Cultural Committee. Those faculty serving 
are: Linda R. Pulsinelli, Nancy D. Baird, Patricia L. Randolph, Susan Erica Brady, Christopher S. 
Norton, Jennifer H. Hall, Richarad D. Weigel, and Robert A. Reber. 
A review of the calendar committee prompted the Council ofAcademic Deans to focus on the 
need to relieve some who had served for a long time. The new committee members are: Herbert 
N. Simmons, Thomas P. Baldwin, Anna Johnson, Carroll G.Wells, Nancy Noble Loposer, and 
the Chair ofthe Academic Council. 
Research productivity and degree in field are the two criteria identified by the College ofBusiness 
Administration for accreditation of the MBA program. Five faculty positions are needed to meet 
accreditation. These will not be new positions but mortgaged positions. If an MBA is offered, it 
will be a non~traditional MBA. 
A draft of the performance indicators as modified by Ann Mead's group was distributed to the 
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A brief discussion was held about sick leave for faculty. About 50% of the CAD recommended 
reviewing changing of the policy. 

The CAD reviewed the policy of requiring the prepayment of $100 to guarantee enrollment in 

courses. The CAD recommended that we keep the fee required for prepayment. 

An announcement was made about the visit ofJan Jarrow, ADA consultant on March 26 .. 
The Council ofAcademic Deans recommended that the reception for Commencement be centrally 
held but in a tent and that acceptable food be served. 
Respectfully submitted, 
~~~~ 
Jacqueline Addington 
e 
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